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1. On 23 June 1950, a conference of departmental heads of the DAHA's, DHZ's 
(Deutsche Yandelszentralen) and of representatives of the Export Department 

of the “Ministry for Domestic and Foreign Trade and Mater1al Supply (ITAM) 
took place under the chdirmanship of Makower, head of the "Handelspolitische 


Abteilung" of the NIAM. 


2. The focal point of the conferencs was a speech oy Makower which was wnesur= 
passed in acidity and threats, “e stated that not one of the DDR departments 
connected with trade and industry seemed to arpreciate the situation in which 
the DDR was placed. Recounting in detail all the current trade agreements 
with other countries, and setting import results against export results, he 
eame to the conclusion that while the DDR had taken full advantage of every 
offer of goods from abroad, it appeared to have given no thourht at all to 
fulfilling its counter-obligations on tho export side. On an average, im 
ports due under existing agreements had been surplied to almost 80% (in many 
cases to 1003), while exports to the countries coneerned had been neglircible. 


3. Makower then turned to Frankfurter (head of the MIAM Export Department) for 
an explanation of this situation. Frankfurter replied that, ashe 
wes responsible for exrortsa only, he ewid not account for the success of the 
import plan , which was Sehultchen's atfair.e He could only confirm that 
the DDR was far bohind in its exnorts, narticularly in those to the USSR, 
The mean realization of export commitments stood at that time at 30-45%. As 
a reason for this, he referred to a memorandum recently addressed to hin by 
the Ministry of Industry, in which he had been notified that a number of Firms 
had already had to restrict their production, that many othors had been forced 
to cease work altogether (particularly toxtile firms in the Chemnite area ; 
which had completely run out of artificial silk), and that still more would 
be ceasing work in the near future. The lack of raw matorials was the sole 
eause of this situation, which was, incidentally, leading to a steady increase 
in unemployment. He asked Makover to inform him what had harpened to the im 
ported ray materials which had never reached DDR industry - a ease in point 
being artificial silk, of which large quantities were knoun to have been im 
ported under a number of trade agreomonts, but of which the Chamitz industry 
had hardly received a square yard, It ws the business of Makovoer's Economic 
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Policy berartment to insure distribution of imported matorials to the in+ 
dustries requiring them, and Frankfurter refused to be held responsible for 
the lack of exports, 


At these words, llakower appeared to lose his temper completely, and threatened 
to have Frankfurter tried for 'unobjective criticiam't of the econonic policy 
of the DDR. He then read out a list, from which the conclusion was draw 
that 80 percent of all imports under trade agreenonts had in fact been 
appropriated to DDR industries in accordance with the requirements list of 
the Ministry of Industry, which was velleknown to everyone presont.* It 

was also clear that the remainine 20 percent was sent direct to the USSR, 


Nakover then closed the tuo-hour session with the following words; "Those 
who merely do their duty and nothiny more, and those who are incapable of 
implementing my derand for fulfilment of thearport plan, I shall have arrested 
by the SSD (Hnistry of State Security) for sabotage, evasion of duty and 
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* PRR coment: From the list read out by Makower, the SAG's and purely Russian 


companies had clearly been piven preference in the allocation of ray material 
imports. There was no mention throuchout the speech of reparations oblirations,. 
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